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SUBJECT:  Operational  Report  -  Lessons  Learned  of  124th  Transportation  Com¬ 
mend  (Terminal  A)  for  the  Period  Ending  31  July  1969,  (RCS  CSFOR-65) 

(RI) 
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1.  SECTION  I  -  Significant  Activities 
A.  Command  Section: 


(1)  Significant  Personnel  Assignments:  On  5  July  1969  LTC  Raymond  J. 
Kostner  assumed  command  of  the  10th  Transportation  Battalion.  CPT  (CH)  John 
E.  Russell  assumed  the  position  of  Command  Chaplain  on  19  June  1969.  CW3 
R.  L.  Wright  was  assigned  as  SI  and  assumed  the  duties  of  Adjutant  on  24 
June  1969.  CPT  Allen  N.  Yont  assumed  the  position  of  Provost  Marshal  on  9 
May  1969*  CPT  Raymond  Moot  transferred  from  South'  Beach  Documentation  ho 
the  Nha  Trang  Outport  on  31  July  1969.  CW2  Barry  C.  Godwin  assumed  the  duty 
of  Harbormaster  on  6  July  1969. 


(2)  Changes  In  Unit  Assignment:  Gn  2  June  1969 ,  administrative  control 
of  the  J.  U.  D.  Page,  was  transferred  from  the  10th  Tr»n-^«rtation  Battalion 
to  Headquarters  and  Headquarters  Company.  On  21  July  1969,  tha  xo*w  *-*ne- 
portatlon  Battalion  assumed  control  of  the  Phan  Rang  and  Phan  Thlet  (hitport*. 

(3)  Distinguished  Visitors: 


NAME 

LTG  Frank  T.  Mlldren 
UG  Howard  H.  Cooksey 

i 

EG  C.  Richardson 

Fof.  or  or 
Mots, 

Inclosure 


ORGANIZATION 
DCG,  USARV 
CofS  Opns,  USARV 
Dir  of  Sup  ‘6  Trdns,  A  us  Army 


DATE 

1  May  1969 
13  May  1969 
16  May  1969 


PROTECTIVE  MARKING  EXCLUDED 
FROM  AUTOMATIC  TERMINATION 
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ORGANIZATION 

DATE 

COL  Sharpe 

DCofS  SP&O,  1st  Log 

16  toy  1969 

COL  Levis 

Asst  CodS  SP&O,  1st  Log 

16  May  1969 

COL  Robert  Jc  Keefer 

USASUPCOM-CRB 

30  May  1969 

BG  Albert  E*  Hunter 

CG  Designate,  USAS UPC OM-QN 

5  June  1969 

BG  Maurice  J.  Helper 

Comptroller,  USARPAC 

9  June  1969 

COL  Warren  G.  Aaburn 

USATSCH 

9  June  1969 

COL  Paul  D,  Hickman 

USAOC&S 

9  June  1969 

COL  Kenneth  L*  Stahl 

1G  Designate,  1st  Log 

11  June  1969 

BG  K.  Colwell 

CofS,  Southern  Command 
Melbourne,  Australia 

23  June  1969 

Mr*  W*  Lee  Hughey 

1st  Log 

1  July  1969 

COL  Woods 

1st  Log 

1  July  1969 

COL  Gleason 

USASUPCOM-CRB 

1  July  1969 

MG  Russ 

DCG,  IPFV 

2  July  1969 

Mr.  Clyde  Hardin 

Office  of  the  Asst  Secretary 
of  the  Army,  R&D 

8  July  1969 

QOf.  O*o*g*  D*  c^vct 

DC  Designate,  USASUPCOM-QN 

10  July  1969 

COL  T.  0‘Doimsil 

o-4,  USARV 

12  July  1969 
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'Bu  Personnel,  Administration,  Morale,  and  Diseiplinet 
(1)  Promotions  made  in  the  commandi 


TOi  CPT  1LT  CV2 

7  4  4 


F 


si  u  n  fi 

45  105  173  3 


(2)  The  following  awards  were  reoanmended  and  reeeivfdt 

MAI  1969 

Reconmended  Received 


Legion  of  Merit  2 
Bronze  Star  26 
ARCOM  64 
ARCOM  V  0 
Certificate  of  Achievement  1 
Purple  Heart  0 


JOB  1969 

Recommended 


1 

13 

13 

0 

0 

0 


•  flggslrafl 


Legion  of  Merit 
Bronze  Star 
ARCOM 
ARCOM  V 

Certificate  of  Achievement 
Purple  Heart 


1 

20 

37 

0 

0 

0 


0 

40 

54 

2 

0 

0 


July  1969 


Reoommended  Received 


Legion  of  Merit  1 
Bronze  Star  16 
ARCOM  39 
ARCOM  7  ...  ♦  0 
Certificate  of  Aohlevemeht  .  0 
Purple  Heart  0 


1 

2 r 

36 

0 

0 

0 


1 
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47  C  A  &1B-TC-C0  6  Assist  1969 

S73JECT:  Oper*t:onal  report  -  Lessons  Learned  of  124th  Transportation  Coo - 
road  (Ter»ln-\1  A)  for  tha  Period  Ending  31  July  1969,  (-X3  CS?Qn- 
65)  (ill) 

(3)  Disciplinary  and  J-’diciary  aotionai  The  follevrtng  ctiona 
occrtrrod  or  vers  correlated  d  ring  the  reporting  period: 

(c.)  Crimea  .-.gdlnat  persona  or  property  -  4 

(b)  Miscellaneous  end  military  of'onsos  -  25 

(o)  Trrffic  offenses  -  44 

(d)  Artiole  15* s  -  1?0 

(e)  Sun-ary  Court  Ixrtials  -  1 
(f>-  Special  Court  Martials  -  13 

(g)  General  Court  Martinis  -  0 

(h)  The  three  moat  ccoanon  offenses  rrei  SPEEDING,  0TK2H  TRAFFIC 

owwsss,  and  possession  op  muojvaha. 

(4)  Public  Information  Activities:  During  the  months  of  toy,  June, 
and  July  119,  95/  and  30  Koeaetown  Neva  Releases  vere  submitted,  respectively, 
for  a  quarterly  total  of  252. 

(5)  BAR: 


wmm 

nwm 

Kay 

115 

96 

June 

89 

68 

July 

6f 

83 

For  the  moat  part,  the  majority  of  allocations  have  been  utilised  with  few 
turnbacks.  Allocations  for  Hawaii  hit  a  low  of  17  for  July  but  an  increase 
ia  anticipated  in  August  to  conpensr.te  for  this  lev. 

(6).  Safety: 

(a)  Total  number  of  initial  aooident  reports:  29 

(b)  Tetfl  number  of  reportable  aoeidents  by  type: 

(1)  Personal  injury  -  16 

(2)  Motor  Vehicle  -  7 
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(3) 

Fatalities  -  0 

(4) 

Local  National  -  3 

(5) 

Property  damage  -  3 

(e) 

Mileage  and  manhours  t 

(1) 

May 

250*827  mi 

- 

. ,32,286  manhrs 

(2) 

June 

230,869  mi 

mm 

33,013  manhrs 

(3) 

July 

214,825  ml 

31,335  manhrs 

(d)  The  most  oonmon  accidents  were  personal  injuries  and  motor 
vehicle  accidents.  Twenty  of  the  29  aooidents  occurred  in  the  month  of  July 
alone. 

(7)  Reenlistment  Program: 

(a)  May 

I*  RA  1st  Term  Eligible  -  6  Enl  -  1  Per  Cent  l6.6£ 

2*  Career  Reenlist  Eligible  -  3  Enl  -  3  Per  Cent  10$ 

3.  ADS  Eligible  -  7  Enl  -  0  Per  Cent  0* 

TOTALi  Eligible  -  16  Enl  -  4  Per  Cent  25% 

'  ’ (b)  June 

1*  RA  1st  Term  Eligible  -  0  Enl  -  0  Per  Cent  M/A 
2.  Career  Rsenlist  Eligible  -  2  Zbl  -  2  Per  Cent  10$ 

2*  ADS  Eligible  -  0  Enl  -  0  Per  Cent  N/A 
^  TOTAL  Eligible  -  2  Enl  -  2  Per  Cent  10$ 

(o)  July 

It  RA  1st  Term  Eligible  -  3  Enl  -  3  Per  Cent  10$ 

2a  Career  Reenlist  Eligible  -  5  Ehl  -  5  Per  Cent  10$ 

r 
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It  AUS  Eligible  -  1  Enl  -  1  Per  Cent  100* 

4,.  TOTAL  Eligible  -  9  Enl  -  9  Per  Cent  100* 

(8)  Extensions  of  Foreign  Service  Tour  executed  during  this  quarter 
were  as  follows  i 

(a)  Under  90  dayst  74 

(b)  Six  months}  42 

(9)  Billeting  and  Mess} 

(a)  During  the  quarter,  the  EM  billets*  interiors  were  completed 
with  the  installation  and  painting  of  ceilings  and  partitions. 

(b)  All  personnel  bunkers  and  blast  walls  were  reconstructed  with 
lumber  to  correct  the  deterioration  of  sandbags  used  in  construction  of  the 
original  bunkers. 

(c)  For  the  months  of  June  and  July  the  KHC  Mess  Hall  was  awarded 
the  Support  Command  Four  Star  Plaque  Award  for  overall  excellence.  HHC  Mess 
Hall  was  also  named  the  outstanding  124th  Transportation  Command  Mess  facility 
for  the  month  of  July. 

(10)  Vehicle  Uset 

The  age  of  the  vehicles  within  this  unit  together  with  the  excessive  wear  and 
tear  resulting  from  the  high  miloage  rate  and  the  terrain  and  climate  condi¬ 
tions  onuses  the  higher  than  normal  deadline  rate.  The  Motor  Fool  has  a 
strongly  nphaslsed  preventive  maintenance  program  requiring  daily  driver 
maintenanoe.  All  vehicles  are  chocked  on  raok  for  leaks  and  loose  bolts 
impairing  the  combat  serviceability  of  the  vehicle.  Every  14  days  all  vshi- 
oles  or#  subjected  to  a  Technical  Inspection  to  disoover  deficiencies  and 
short  oomings  and  also  os  a  means  of  updating  log  books  and  FLL. 
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C.  Operations: 

(1)  Deep  Draft: 

(a)  Deep  draft  tonnage  handled  by  Jthe  Cam  Ranh  Bay  Complex  for  the  months 
of  May,  June  and  Ally  mas  411,416  short  tons*  This  compares  with  365,037 
handled  during  the  preceding  quarter* 

(b)  Tonnage  handled  by  Cbm  Ranh  Bay  Port  for  the  months  of  May,  June  and 
July  was  127,290  abort  tone,  143,808  short  tons,  and  167,139  short  tons  respec 
tively;  for  the  outports,  monthly  tonnage  handled  was  4,101  short  tons,  12,118 
short  tons,  and  7,010  short  tons  respectively* 

(c)  During  this  quarter,  deep  draft  turnaround  time  continued  to  be  low; 
3*1  days  per  vessel  In  May,  2*9  days  In  June,  and  2*1  days  in  Ally* 

(2)  Shallow  Draft: 

(a)  Shallow  draft  tonnage  handled  by  tha  Cam  Ranh  Bay  Complex  for  the 
months  of  May,  Aina  and  July  was  290,737  short  tons.  This  comperes  with 
281,341  short  tons  handled  during  the  preceding  quarter. 

fb' Tonnage  handled  by  Cam  Ranh  Bay  Port  for  the  months  of  May,  June  and 
July  was  71,982  short  tons,  60,602  short  tons,  and  44,508  short  tons  respec¬ 
tively;  for  the  outports,  monthly  tonnage  handled  was  41,977  short  tons, 

33,597  short  tons,  and  38,071  short  tons  respectively. 

(3)  Highway:  Totals  of  187,517  short  tons,  183,776  short  tons,  and 
212,178  short  tons  were  hauled  In  highway  operations  during  May,  June  and 
July  respectively*  This  Includes  192,038  short  tons  handled  by  Sea  Land 
and  80,600  short  tons  handled  by  Alaska  Barge  and  Transport*  This  Is  a 
grand  total  of  583,471  short  tons.  There  Is  an  Increase  of  39,306  short 
tons  from  the  last  reporting  period.  The  Increase  Is  due  to  growing  Sea 
Land  and  Alaska  Barge  and  Transport  operations*  Sea  Land  Increased  29,197 
short  tons  during  this  period;  Alaska  Barge  and  Transport  was  up  24,036 
short  tone*  The  tonnage  c  lea  rod  by  military  units  was  down  23,919  short 
tons*  Lower  military  tonnage  Is  significant  In  the  fact  that  It  reflects 
the  loss  of  capability  Incurred  by  non-avallablllty  of  drivers  (due  to  dri¬ 
ver  shortage,  an  average  of  52  vehicles  per  month  sat  Idle  In  the  24th  Trans¬ 
portation  Battalion). 

(4)  Rail:  Rail  activity  wc  limited  due  to  the  recurring  problems  of 
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lack  of  ears,  lack  of  rail  eoapatabls  cargo  and  refusal  of  aany  consignors 
to  accept  cargo  by  rail*  Tonnages  sere  as  follows:  143  short  tons  for  May; 
135  short  tons  for  Arne;  and  200  short  tons  for  JUly. 

(3)  Documentation  Trends: 

(a)  Outturn  Reports:  1*  Deep  Draft  lection:  During  the  period  1  May 
thru  31  July  1969,  136  outturn  reports  hare  been  completed*  As  of  1  August 
1969,  this  working  level  of  reports  to  be  completed  stands  at  15*  Also  during 
the  above  period  there  were  no  outturn  reports  due  beyond  the  slaty  day  reg¬ 
ulatory  tins  required  by  M1L6TAMP* 

2,  Shallow  Draft  8ectlon:  During  the  period  1  May  thru  31  JUly  1969, 

149  outturn  reports  have  been  completed*  As  of  1  August  1969,  the  working  •• 
level  of  reports  to  be  completed  stands  at  0,  Also  during  the  abste  period, 
there  were  no  outturn  reports  due  beyond  the  sixty  day  regulatory  time  period 
required  by  MXLSZAMP. 

(b)  Reconciliation:  TCM)  reconciliation  rate  has  risen  from  a  past  low 
of  40%  to  a  present  high  of  98%  as  of  31  July  1969.  Monthly  reconciliation 
rates  for  ths  quarter  were:. 

30  May  -  97%, 

30  Am  -  97.4% 

31  Ail  -  98% 

These  high  rates  ware  brought  about  by  aggressive  follow-up  action  consisting 
of  telephone  and  written  requests,  liaison  visits,  and  classes  given  to  con¬ 
signees  and  contractors* 

(6)  Documentation  Training: 

(a)  The  safeguarding  and  security  of  military  cargo  is  to  a  large  extent 
dependent  On  proper  documentation  methods  and  related  procedures*  Because  of 
the  carious  consequences  that  pilfered  cargo  In  the  Black  Market  oan  have  on 
the  overall  eebnouy  of  a  struggling  country,  the  Importance  of  doeuabntatlon 
cannot  be  overstated.  Also,  because  documentation  and  Its  related  nsthods 
and  procedures  are  regulated  by  a  host  of  joint  and  Involved  regulations, 
training  In  this  field  prior  to  an  individual  assuming  a  documentation  posi¬ 
tion  Is  mandatory. 
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(b)  Most  problems  In  the  above  area  have  not  been  in  receiving  non-qaul- 
lfied  personnel,  but  in  the  receiving  of  too  fee  qualified  personnel  to  fill 
documentation  authorisation  of  this  headquarters*  Trained  documentation  per¬ 
sonal  earmarked  for  this  hsadquarters  have  been  drained  off  prior  to  arrival 
causing  a  serious  shortage  in  our  supervisory  pier  checker  section*  These 
supervisory  personas  1  gens  rally  mould  Insure  that  adequate  accountability  of 
offloaded  cargo  is  aelntalnsd  by  contract  stevedores  and  make  sure  that  prop¬ 
er  truck  loading  procedures  are  enforced*  Cargo  accountability  under  con¬ 
tracts  operating  with  non-US  labor  is  unenforceable  unless  military  super¬ 
visory  personnel  are  present  to  protect  and  Insure  the  Interests  of  the  United 
States  Government* 

(c)  At  present,  six  out  of  twenty-eight  men  authorised  as  supervisory 
checkers  have  been  received  causing  a  serious  gap  in  cargo  security*  In  order 
to  alleviate  this  problem,  a  documentation  school  as  an  alternative  has  been 

established  at  Cam  Ranh  Bay  where  Vietnamese  end  third  country  nationals  are 
presently  receiving  instructions  on  cargo  accounting  procedures* 

(d)  The  Port  Documentation  School  was  foraally  opened  on  11  Ally  1969* 

The  overall  mission  of  the  school  is  to  develop  and  train  local  nationals  in 
occupational  and  job  specialties  in  cargo  accounting  which  will  play  a  vital 
role  in  the  future  development  of  the  port  of  Com  Ranh  Bay  ami  ultimately  the 
national  economy  of  the  Republic  of  Vietnam*  The  school  itself  was  construct¬ 
ed  and  is  being  staffed  and  administered  by  members  of  the  Port  Documentation 
Branch* 

(e)  Total  number  of  classes  given  during  the  quarter  was  35*  Of  this 
number,  19  were  given  at  our  Port  Documentation  School. 

(7)  Documentation  Personnel  Situation: 

(a)  During  the  past  quarter  the  Documentation  Branch  has  been  operating 
well  below  its  authorised  strength  level.  Monthly  strength  levels  for  the 
quarter  were: 

May  -  50X 

June  -  SOX 


July  •  5SX 


(b)  In  order  to  operate  vicUln 
fectlveness,  100 X  of  the  authorized 


the  limits  of  normal  efficiency  and  ef- 
strength  level  must  be  reached  and 


H 
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maintained,  If  not,  the  supervision  necessary  for  each  pier  to  protect  US 
Government  cargo  will  be  Ineffective  and  serious  losses  will  accrue  to  the 
government, 

(8)  Publications:  Educational  packets  containing  guidance  regulations 
and  technical  data  have  been  printed  and  Issued  on  a  monthly  basis  for  the 
reporting  period  to  outports,  contractors,  military  stevedore  and  truck  units, 
and  to  consignees,  Sosie  of  the  printed  material  developed  and  distributed 
during  this  period  Included: 

124th  Transportation  Command  (Terminal  A)  Regulation  55-22,  Reporting 
Discrepancies  Incident  to  the  Discharge  of  Cargo  from  a  Vessel,  dated  24  July 

SOP,  Liaison  14th  Aerial  Port  (Cam  Ranh  Bay),  dated  19  July  1969, 

SOP,  Inspection  8ectlon  Port  Documentation,  dated  21  July  1969, 

SOP,  Shallow  Draft  Documentation,  dated  9  July  1969, 

SOP,  Alaska  Barge  and  Transport  Documentation,  dated  21  July  1969. 

SOP,  Overetow  Documentation,  dated  29  July  1969. 

SOT,  Documentation  of  Barges,  dated  22  July  1969. 

(9)  Construction  Program:  During  the  reporting  period,  the  following 
construction  was  accomplished  on  a  self-help  baels  by  the  members  of  the  Doc¬ 
umentation  Branch: 

Painting  of  building  exterior. 

Construction  of  seven  offices. 

Cor  itructlon  of  large  echool  area  to  Include  classroom  and  administrative 

area. 

Installation  of  large  exhaust  fan. 

Installation  of  florescent  lights  and  flood  lights. 

Also  during  this  period,  a  water  trailer,  refrigerator,  and  now  latrine  have 
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been  secured*  These  Improvements  have  brought  about  better  than  average 
working  conditions  for  the  members  of  the  tyoeumentatlon  Branch;  as  a  result, 
the  morale  has  Improved  and  quality  and  quantity  of  work  has  Increased* 

(10)  Purchase  and  Contract: 

(a)  The  following  contracts  are  presently  In  force: 


DAJB  11  - 70- C- 0007  Nguyen  Van  An  Ferry  Service 

DAJB  11-69-C-0046  Luzon  Stevedoring  Corp  Tug  Boats 

DAJB  U-70-C-OOO6  -  Vinnell  Corp  Stevedoring 

DAJB  11-69-D-0023  *  *  Lam  brothers  Corp  Stevedoring 

DAJB  11-69-C-0163  Hlep  lhang  Tug  Boats 

DAJB  11-70-A-0720  Kllaco  Co  Potable  Mater 

(b)  The  Lam  Brothers  Corp  contracts  of  fiscal  year  1969  was  extended 
pending  award  of  a  final  contract  for  fiscal  year  1970* 

(c)  The  master  and  crew  of  the  LT  1940,  operated  by  Hlep  lhang,  were  re¬ 
lieved  of  duty  on  21  Ally  1969*  The  tug  collided  with  and  damaged  two  vessels 
In  a  period  of  four  days*  A  new  master  Is  expected;  he  will  be  tested  before 
being  allowed'  to  handle  vessels. 

(el)  Contract  DAJB  U-70-C-0043,  for  the  operation  of  a  100'  ton  floating 
crane  (BD  6658)  was  cancelled  because  the  crane  arrived  In  a  nonoperatlonal 
state* 

(e)  Tha  ferry  company  requested  dry  docking  facilities  to  accomplish 
necessary  hull  repairs,  efforts  are  In  the  process  to  obtain  docking  space* 

(f)  A  complaint  was  made  to  the  US, Army  Procurement  Agency  concerning 
Lara  Brothers  failure  to  react  with  reasonable  speed  to  provide  water  when 
called  upon  to  do  so* 

(g)  An  SOP  was  jointly  developed  with  S2,  S3,  and  Port  Documentation 
concerning  monitoring  of  stevedoring  operations* 
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(11)  Security:  / 

(a)  During  this  reporting  period  the  amount  of  pilferage  accredited  to 
Com  Ranh  Bay  continued  to  decline.  This  decrease  Is  attributed  to  Increased 
commend  emphasis  on  reduction  of  pilferage  end  greater  security  consciousness 
of  guard  and  supervisory  personnel. 

(b)  The  semi-annual  physical  security  Inspection  based  on  LC  Reg  525*2 
mss  conducted  for  this  coeMnd  on  23  and  24  July  1969.  The  physical  security 
aspect  of  the  Inspection  reflected  a  significant  Improvement  in  all  areas 
during  the  pest  six  months.  Especially  noteworthy  was  the  alertness  and  per¬ 
formance  of  the  gate  guards. 

(c)  On  15  JUly  a  consolidated  guard  roster  system  went  into  effect  under 
the  control  of  the  191st  Ord  Bn.  Under  this  system  esch  commend  In  CRB  con¬ 
tributed  a  number  of  guards  on  a  dally  basis  In  proportion  to  the  number  of 
assigned  personnel.  The  requirement  for  gate  and  hatch  guards  remained  with 
the  10th  Trans  Bn. 

(d)  The  consolidated  guard  roster  system  did  not  prove  to  be  beneficial 
to  this  command.  There  was  no  significant  reduction  In  the  number  of  person¬ 
nel  required  for  guard  duty;  administrative  and  messing  problems  were  stag¬ 
gering  and  the  loss  of  control  and  flexibility  over  the  guards  In  key  posi¬ 
tions  around  the  port  greatly  decreased  the  effectiveness  of  the  port  security. 
On  22  July  1969  the  124th  Trans  Comd  withdrew  Its  support  of  the  consolidated 
guard  system  and  the  10th  Trans  Bn  resumed  responsibility  for  providing  port 
security. 

(e)  Several  Incidents  at  Pier  3  between  gats  guards  of  this  command  and 
RVN  navy  personnel  from  the  RVNNTC  resulted  In  misunderstanding  and  friction 
between  the  personnel  Involved* 

(f)  To  avoid  future  Incidents,  a  guard  from  RVNNTC  was  placed  on  duty 
at  the  entrance  to  Pier  3  to  check  out  all  RVN  navy  personnel  entering  and 
leaving  the  port  area. 

(12)  Activities  at  Nha  Trang  Outport: 

(a)  During  the  period  of  1  Miy  1969  through  31  July  1969,  the  Nha  Trang 
Outport  discharged  a  total  of  43,068  short  tons  and  129,199  measurable  tons 
of  cargo  while  It  outloaded  39,990  short  tons  and  143,  848  measurable  tons. 

This  is  divided  between  tWi  months  as  follows: 
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MW  JUNE  JULY 


D/C 

0/L 

D/C 

0/L 

D/C 

0/L 

S/T 

9,713 

15,165 

20,492 

10,947 

12,863 

13,878 

M/T 

29,139 

45,495 

61,476 

32,841 

38,584 

65,512 

(b)  This  cargo  was  discharged  and  out  loaded  In  25  deep  draft  vessels, 

97  shallow  draft  vessels  and  40  barges.  The  monthly  breakdown  Is  as  follows: 


• 

M\Y 

D/C 

21k 

Deep  Draft 

8 

• 

3,585 

.  .'636 

LST 

10 

2,219 

1,498 

LCU 

20 

1,743 

12,866 

BC 

11 

2,166 

Cumulative  Total 
165 

Total: 

9,713  S/T  ♦ 

S/T  15,165  ■  24,878  S/T 

Number 

JUNE 

D/C 

0/L 

Deep  Draft 

9 

11,779 

.  339 

LST 

10 

1,397 

464 

LCU 

16 

1,484 

9,831 

BC 

16 

Total: 

3.632 

20,492  S/T  ♦ 

Cumulative  Total 

—113 

S/T  10,497  -  31,439 
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# 

Munbar 

JULY 

D/C 

0/1* 

Deep  Draft-.' 

.  ■  ■  S 

6,129 

S79 

LST  ' 

12 

1,916 

2,930 

LCD 

.  29 

2,979  . 

i 

9,6S9 

sc' 

U 

1*699 

TOMU  12, M3  S/T  ♦ 

S/T  18,1ft 

Cumulative  Total  i 
■  26,741 


(a)  A  total  of  3291  ROMA  troop*  Mr*  aabarkad  and  4976  wra  dabarkad 
daring  tha  guar  tar*  Tha  aonthly  figuraa,  ineluding  nuabar  of  troop  ship, 
ara  as  follow* 


Niyt  Too  ahipe,  1296  troopa  vara  aabarkad  and  1291  aara  dabarkad* 

Juno i  Thraa  ahipa,  1690  troopa  aara  aabarkad  and  1696  aara  dabarkad* 

JUly i  Thraa  ahipa,  2262  troopa  aara  aabarkad  and  1649  aara  dabarkad* 

(d)  On  19  JUaa  1969,  tha  Mha  Trang  Outport  faailltlaa  aara  inapaatad  by 
LTO  Shannon  Iran  lat  Logiatlaal  CoaMnd  and  Nijor  Sanda  fron  UIARV*  On  19 
June  1969,  Colonel  Olaaaan,  OoManding  Of  floor,  09  Amy  Support  CeaMnd,  ORB, 
aada  an  unannounaad  vialt  to  Mha  Trang  Outport  and  found  everything  aafela- 
faotory.  On  IS  Jbly  1969,  Colonel  Dal  Mir,  Conmndlng  Offiaar,  124th  Trana- 
poitatlon  Oaonand  (Taminal  A),  OSS,  viaitad  tho  Mha  Trang  Outport  and  ln« 
apaatad  LOU  1339*  Than  vara  no  other  tignifiaant  vial  tori  in  tho  Mha  Trang 
Outport* 

(a)  Than  aara  two  aortar  atttoka  during  tha  quarter*  Om  on  12  Miy 
1969,  and  one  on  91  Iky  1169  vhloh  hit  tha  Air  6a»«  and  Ith  Fla  Id  loapital* 
Maithor  affoatod  tha  Outport  operation* 

(I)  An  upgrading  of  aeeurlty  dofanaa  around  Mha  Trang  ooourod  during 
tho  quarter* 

i  j.  * 

(g>  SoraooMli  During  tha  quarter  tho  few  dotaohaanta,  609d  and  611th, 
haw  bean  operating  at  appronlnatoly  70  to  798  atrangth*  Xa  Auguat  they  will 
bo  operating  at  about  798  atrongth* 
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(h)  Utilization  of  Civilian  Contractors:  The  civilian  contractors  at  the 
Nha  Trang  Outport  are  performing  at  approximately  10%  above  their  normal  capac¬ 
ity.  If  the  cargo  receiving  capability  of  various  consignees,  notably  USAID, 
ARVN,  and  US  Air  Force  could  be  increased,  tl^  utilisation  of  AB&T  would  be 
Increased  between  25%  to  40%.  ‘ 

(13)  Activities  at  Phan  Rang  Outport: 


(a)  The  Phan  Rang  Outport,  documented  by  the  613th  Transportation  De¬ 
tachment  with  discharging  carried  out  by  Pacific  Alaska  Columbia  Inc.,  die- 
charged  the  following  amounts  for  the  quarter  beginning  1  May  1969  to  31 


July  1969. 

Month 

.  S/T  Discharged 

Barges  Discharged 

LST's  Discharged 

May 

14,941 

.  .  56 

17 

June 

8,369 

1 

.15 

July 

12,811 

43 

18 

TOTAL 

36,121 

100 

50 

(LST's  discharged  Includes  LCU's,  LSM' and  JUD  Page) 

(b)  During  the  quarter  covering  1  May  to  31  July  1969  the  biggest  prob¬ 
lem  concerning  documentation  and  operation  of  the  outport  has  been  the  inac¬ 
curate  oanlfeste  received  with  cargo  from  Cam  Ranh  lay.  Approximately  85 
per  cent  of  all  manifests  received,  Including  ammunition  end  general  cargo, 
ere  inaccurate.  This  creates  such  discrepancies  as  destination  of  cargo, 
number  and  amount  awaiting  clearance  through  the  port* 

(c)  During  the  month  of  June,  LARC  V  patrols  were  started  and  guards 
have  been  placed  on  barges  secured  to  buoys  during  the  hours  of  darkness. 
These  security  measures  have  succeeded  in  stopping  all  pilferage  during  this 
reporting  period.  Better  security  could  be  provided  by  some  type  of  Naval 
patrol  vessel,  rather  than  a  US  Army  LARC  V, 

(d)  Highway  security  for  the  AB&T  trucks  is  non-existent  at  the  present 
time,  as  indicated  on  the  attack  on  AB&T  trucks  on  the  21  May  1969  and  on  19 
June  1969.  This  attack  shews  that  the  enemy  would  have  an  easy  time  in  am¬ 
bushing  these  trucks.  There  ha*  been  a  decrease  in  sabotage  against  the  POL 
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Pipe  Line  during  this  period. 

(e)  During  Jtae  the  rate  of  discharge  wes  lover  than  the  nornel  capa¬ 
city  requirements.  This  was  due  to  the  fact  that  little  cargo  was  destined 
for  this  port. 

<f)  During  the  month  of  July  the  road  from  the  beach  to  the  air  base 
was  completely  asphalted.  Truck  travel  tins  has  been  cut  by  IS  minutes  one 
way.  Flat  tire  rate  on  the  trucks  has  been  cut  from  five  a  day  to  less  than 
one  a  day. 

(g)  During  the  month  of  June,  one  Lorain  56,  2- ton  crane  was  replaced 
by  a  Lorain  86,  4- ton  crane.  Three  Hyster  15  forklifts  have  been  added. 

These  forklifts  have  low  lifting  capacity  and  due  to  the  narrow  tire,  they 
can  not  operate  on  the  sand  ramps  which  makes  them  of  little  use  for  unloading 
LST's  or  LCU's. 

(h)  A  check  team  of  1  Lt.,  1  E-6,  2  E-5,  3  E-4,  and  3  E-3  Is  the  required 
number  of  personnel  for  port  documentation.  At  present  there  Is  only  1  E-5 
and  2  E-4s  at  Phan  Rang.  The  work  can  be  handled  easily  by  a  force  of  2  E-5s 
and  4  E-4s. 

(1)  The  outport  was  not  a  target  of  any  enemy  action  during  this  reporting 
period. 
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2.  SECTION  IZ  -  Lessons  Learned 

A.  Operations. 

(1)  Reducing  Vessel  Turner  und  Timet 

1.  Observation t  A  primary  factor  in  decreasing  deep  draft  turnaround 
time  is  a  steady  flew  of  cargo  from  the  piers. 

2a  Evaluation:  The  use  of  staging  areas  greatly  expedites  the  mainten¬ 
ance  of  this  controlled  oargo  movement.  By  using  a  staging  area  adjacent  to 
the  piers  to  hold  oargo  in  excess  of  the  consignee's  ability  to  receive,  the 
pier  itself  is  kept  free  of  congestion.  Excessive  idle  hook  time  is  elimin¬ 
ated  and  the  ship's  descharge  is  completed  rapidly.  The  staging  of  cargo  to 
be  outloaded  insures  the  ‘tepid  availability  of  such  cargo. 

3i  Recommendation  t  further  reductions  in  turnaround  time  could  be 
realised  by  construction  of  additional  staging  areas  and  the  Improvement  of 
existing  ones,  such  as  the  staging  area  between  Piers  2  &  3,  which  should  be 
leveled  and  asphalted,  A  Military  Construction  Army  (MCA)  request  for  addi¬ 
tional  hardstand  areas  was  submitted  12  January  1969}  presently,  we  are 
forwarding  additional  justification  for  this  request. 

(2)  Problems  Hindering  Rail  Operations  t 

2a  •  Observation!  Rail  tonnage  remains  low  due  to  the  following  reasons: 

4a  *  La°k  of  rail  compatible  oargo. 

£a  Refusal  of  consignees  to  accept  rail  oargo. 

4a  Slow  return  of  rolling  stock. 

2a  Evaluation:  In  order  to  acheive  a  viable  rail  operation  certain  con¬ 
ditions  must  be  met.  Cargo  must  be  identified  os  rail  compatible  as  soon  as 
possible.  Consignees  must  accept  shipments  via  rail;  albeit  truck  Mdjaemts 
are  more  convenient  to  them.  Rolling  stook  must  be  promptly  returned. . 

2a  Reecmendatlon:  The  lesson  learned  is  that  a  sound  rail  system  is 
the  result  of  cooperation  between  shippers  and  receivers.  Cargo  must  be 
consigned  to  rail  and  the  receiver  must  make  on  attempt  to  receive  this  car¬ 
go.  "or  the  rail  system  to  function  properly,  with  the  cooperrticn  of  all 
involved,  high  level  command  emphasis  is  needed. 
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(3)  Driver  Shortage  In  the  24th  Transportation  Battalion i 

1.  Observation:  The  shortage  of  qualified  drivers  has  become  an  in¬ 
creasing  problem.  Tho  average  numbor  of  vehicles  without  drivers  runs 
approximately  52  per  day. 

2.  Evaluation:  Due  to  the  shortage  of  drivers,  many  ton  miles  per 
month  are  lost.  Provided  that  all  vehicles  had  drivers,  operating  effi¬ 
ciency  could  be  increased  at  least  15  percent.  Non-availability  of  drivers, 
therefore,  reduces  the  overall  efficiency  of  the  port  by  increasing  turn- 
arennd  time  and  decreasing  the  rate  at  vhioh  stevedore  gongs  may  offload  a 
vessel. 

3.  Recommendation:  Terminal  units  engaged  in  pert  and  bench  clearance 
operations  work  a  twenty-four  hour  day.  This  24-hour  operation  requires  2 
drivers  per  vehicle;  thus,  such  units  must  be  up  to  full  TOfcE  strength. 

(4)  Shallow  Draft  Operations: 

1.  Observation:  Beach  operations  involving  shallow  draft  vossols  are 
greatly  affected  by  the  flow  of  the  tide.  Time  lost  when  the  tide  is  out 
and  an  LST  cannot  come  on  a  ramp  delrys  both  discharge  and  outload  oper¬ 
ations.  A  vessel  such  as  the  LST  has  an  operating  expense  of  approximately 
$1200  per  day, 

2a  Evaluation: 

a,  Shallow  draft  operations  were  greatly  enhanced  by  the  use  of  locally 
fabricated  portable  ramps  in  the  outloading  and  discharge  of  LSTs.  To  mini¬ 
mize  time  lost  awaiting  high  tide,  portable  ramps  ore  used  to  bridge  the  gap 
between  the  beach  and  the  ramp  on  the  LST,  The  portable  ramp  used  at  Cam 
Ranh  Boy  is  of  thirty  foot  dual  expansion  construction  with  twenty  foot  body 
and  two  five  foot  end  flaps.  The  use  of  these  ramps  almost  completely  eli¬ 
minates  the  need  for  LST  operations  to  be  subject  to  tidal  conditions. 

b.  Operations  requiring  oversized  or  heavy  lift  cargo  created  many 
delays  in  completing  vessel  discharge  or  outload.  Prior  to  construction  of 
another  specialized  portable  ramp,  this  operation  was  achieved  by  discharg¬ 
ing  the  tank  deck  of  the  vessel  and  shifting  to  a  finger  pier  for  completion 
of  the  weather  deck.  This  operation  onused  a  possible  twenty*four  hour 
delay  before  the  vessel  could  be  completed.  With  the  construction  of  a 
thirty  foot  slanted  romp  ahd.  berthing  on  the  finger  pier,  operations  could 
simultaneously  take  place  in' the  tank  deck  and  on  the  weather  deck  of  the 
vessel.  Maximum  utilization  of  portable  ramps  has  also  proven  to  be  quits 
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effective  in  the  disohorge  of  tedious  cargo  such  as  asphalt.  Previous 
•  operations  handling  asphalt  required  almost  nenety  hours  to  complete  a  dis¬ 

charge.  Maximum  cargo  that  oould  be  handled  was  five,  drums  of  asphalt 
every  five  minutes.  This  is  aooomplished  by  working  through  the  hatch  of 
4  the  LST  with  a  creme  rigged  with  two  sets  of  barrel  ohlmBS  handling  ten 

drums,  end  forklifts  working  through  the  tank  deok  handling  five  drums  of 
asphalt. 

3.  Recommendation!  Maximum  utilisation  of  portable  ramps  can  effect¬ 
ively  reduce  the  time  required  for  odrgo  operations  on  LSTs. 

(5)  Priority  1  Cargo  Moved  by  LCUs  and  the  BDL  Page! 

1a  Observation!  During  the  months  of  Juno  and  July,  it  was  noted  that 
an  indreasing  emount  of  cargo  with  transportation  priority  1  has  been  offer¬ 
ed  for  movement  on  this  command's  organic  vessel  assets.  Due  to  this  com¬ 
mand's  extreme  flexibility  and  rapid  reaction  tine,  we  were  able  to  move 
this  cargo  by  wator  within  the  specified  transportation  segment  of  the  Order 
Ship  Tine  (OST). 

2,  Evaluation!  This  command  has  always  moved  transportation  priority 
1  cargo  to  Nha  Trang  and  Phan  Rang.  The  short  distances  involved  make  it 
impractical  and  needlessly  expensive  to  use  air  transportation.  However, 
this  command  is  presently  receiving  priority  1  cargo  for  Phan  Thiet,  mainly 
repair  parts  and  ammunition y  for  ihipmont  on  its  organic  vessels.  The 
transportation  segment  of  tho  Order  Ship  Time  (OST)  is  four  days  for  prior¬ 
ity  1  cargo,  often  making  it  necessary  to  load  this  cargo  on  a  vessel  on  a 
"Short  Fuse"  basis  to  insure  that  it-  roaches  its  destination  within  four 
days.  This  command  was  informed  by  tho  Support  Command  Movement  Control 
Center  that  transportation  priority  1  Phan  Thiet  cargo  was  offered  to  this 
command  instead  of  the  Traffic  Management  Agency  A  rlift  Section  beoause  the 
Air  orce  was  not  as  responsive  to  transportation  requirements  ns  this 
command. 

1a  Recommendation  i  Th-t  transportation  priority  1  cargo  to  distant 
destinations  be  offered  this  command  only  after  the  preferred  mode  of  trans¬ 
portation,  vis,  the  Air  A'orou,  has  proved  unavailable  or  impractical. 

(6)  Effective  Utilisation  of  Barges i 

1a  Observation!  The  inoreased  utilisation  of  barges  as  lighterage  has 
reaped  unusually  high  dividends. 


'  FOB  OFFICIAL  BSE  0IU 

n 

* 


AVCA  CRB-TC-CO  ^  August,  1969 

SUBJECT:  Operational  Report  -  Lee sons  Leorrrad  of 

n.”rJ  (Terminal  A}  for  the  Period  Ending  31  July  1969,  (RCS  CSFOR 

65)(RI) 

2.  Evaluation:  Borgs  tonnage  hit  an  nil  tine  high  in  June  with 
2C.392  short  tons  moved.  The  use  of  barges  to  relieve  trucks  fro  RMK  deliv¬ 
ery  expedited  vessel  turnaromd  time.  Delivery  to  RMK-BRJ  is  an  extremely 
S|  for  truok.1  moreover,  RMK-BRJ  he.  e  borge  pier  which  hod 

never  been  fully  utilised. 

^  Recomendation:  Barge  utilisation  freed  more  trucks  for  use  in 
port  and  beach  operations. 

(7)  Manifesting  Shallow  Draft  Vessels: 

i  Observation:  *  At  various  tires  in  the  past  it  was  necessary  to  mani¬ 
fest  the  BDL  Page,  which  was  docked  a  distance  of  three  miles  from  the  docu¬ 
mentation  facility.  As  a  result,  error,  miscalculations,  and  untimely  mani¬ 
fest  completion  ccused  the  BDL  to  delay  sailing  until  manifest  completion. 

o  Evaluation:  In  order  to  expedite  sailing  of  the  Page,  upon  comple¬ 
tion^  loading,  a  documentation  individual  was  sent  to  do  manifesting 
aboard  vessel.  Typewriter  and  adding  machine  were  provided.  This  resulted 
in  the  eliminr.tionof  TCMD  truck  pickvo  and  delivery  to  the  documentation 
facility  and  delivery  of  manifest  to  vessel  since  all  this  was  done  aboard 
the  vessel  by  documentation  personnel. 


(8)  South  Beach  Ammunition  Operations: 


i  Observation:  The  waiver  of  Quantity-Distance  Safety  Standards  for 
Can  Ranh  Bay's  shallow  draft  vessel  operating  site  (South  Beach)  waJ  ~®“ 
approved  in  April,  with  ammunition  operations  to  terminate  by  1  September 

1969. 

2.  Evaluation:  In  order  to  oontinue  efficient  shallow  draft  ammunition 
operations  aftor  1  September  1969,  it  has  been  necessary  to  request  that 
Alaska  Barge  &  Transport  Corporation  move  a  part  of  their  operations  to  the 
North  Beach  area  near  Pier  5,  the  deep  draft  ammunition  pier.  The  Alask 
Barge  &  Transport  Corporation  capability  is  [squired  because  °ther  re sources 
ore  not  available  to  handle  nnrranition  for  shallow  draft  vessels  at  North 

Beach. 

3  Recoanendction :  That  the  request  to  shift  a  portion  of  the  Alaska 
Barge  &  Transport  Corporation  capability  to  the  North  Beach  area  adjacent  to 
the  DeLong  ammunition  pier  (Pier  5)  be  approved. 
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(9)  Milvan  Pilot  Program: 

1*  Observation:  As  the  MILVAN  pilot  program  nears,  no  additional 
personnel  on.  facilities  have  been  provided  to  this  command. 

.2*  Evolution:  In  order  for  the  pilot  program  to  be  a  success,  an 
area  manned  by  sufficient  and  competent  personnel  must  be  completed.  Suf¬ 
ficient  people  for  the  MILVAN  pilot  program  must  include  c.  medium  truck 
platoon  vlth  officer  and  the  following  augmentation: 


1  Motor  maintenance  SGT 

E-5 

MOS  63C40 

1  general  vehicle  repairman 

E-5 

MOS  63C30 

/.  vhseled  vehicle  repairmen 

E— 4 

MOS  63B20 

2  mechanical  maintenance  apprentices 

E-3 

MGS  63A10 

2  refrigeration  specialists 

E-4 

MOS  51L20 

2  senior  movements  specialists 

E-5 

MOS  71N20 

4  movements  specialists 

E-4 

MOS  71N20 

1  automotive  repair  pares  specialist 

E-5 

M0S76S2O 

1  reprase-ptative  from  MGC 
Additional  equipment  needed  includes: 
1  M37,  3/4  ton  truck 
1  ML51A1,  1/4  ton  truck 
3  ANGR-46  radios 
1  power  pack  for  ANGR-46  ’ 

1  antenna  set 

7  automotive  mechanics  tc  'l  sets 
1  second  echelon  (D.S.)  tool  irit 
1  steam  oleaner 
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2  typewriters 

1  Date-Tine  stamp  (electric) 

As  for  facilities,  a  hard  stand  suitable  for  tho  processing  and  parking  of 
MILVAN  trailers  is  roquirod  prior  tc  the  pilot  program.  The  MILVAN  area 
should  include  a  fenced-in  area  with: 

ICC  (Milvan  Control  Center) 

Maintenance  facilities 

Wash  racks 

3.  Recommendation:  That  action  be  taken  at  all  levels  to  expedite 
preparations  for  MILVAN  operations.  The  MILVAN  area  must  be  provided  along 
with  the  porsonnol  and  equipment  described  in  tho  evaluation.  If  sufficient 
personnel,  equipment  and  areas  are  not  completed  before  the  pilot  program, 
MILVAN  will  not  receive  a  fair  test. 

(10)  Cargo  Discrepancy  Reporting: 

J*  Observation:  In  the  past,  there  was  not  a  systematic  method  of 
communicating  Information  about  stevedore  operations.  Therefore,  when  a 
stevedore* s  employees  were  guilty  of  pilferage  or  negligence,  or  failed  to 
perform  with  reasonable  efficiency,  the  inoident  was  not  brought  to  the 
attention  of  the  contracting  officer.  This  meant  that  the  contracting  offi¬ 
cer  was  totally  uninformed  about  a  stevedore’s  ability  to  do  a  good  job  when 
it  cane  tine  to  award  a  now  contract.  Also,  the  contracting  officer  was  not 
able  to  order  remedial  action  during  tho  torn  of  the  contract. 

2f  Reconaendation:  ^11  personnel  in  this  commend  should  thoroughly 
familiarize  themselves  with  124th  Transportation  Command  (Tnl  A)  Reg  55-22, 
dated  24  July  1969,  concerning  "Reporting  Discrepancies  Incident  to  the 
Discharge  of  Cargo  from  a  Vessel.” 

(11)  Port  Performance  Analysis: 

lr  Observation:  Tho  124th  Transportation  Command  (Tnl  A)  instituted 
a  formal  system  of  port  performance  analysis  on  1  June  1969.  The  purpose 
of  the  analysis  is  to  provide  detailed  information  on  each  vessel  which  is 
worked  at  Can  Ranh  Bay  so  that  tho  performance  of  each  stevedore  contractor 
end  military  terminal  service  unit  can  be  compared,  recurring  problems  and 
trends  can  be  identified,  and  refinements  in  port  operations  can  be  developed. 
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2.  Evaluation:  This  performance  analysis  technique  has  provided  a 
neons  of  systematical1  y  documenting  the  many  problems  which  this  port  faces 
in  daily  operations.  Ironically,  these  problems  are  not  novj  thoy  have 
boon  henporing  efficient  operations  since  the  port  of  Can  Ranh  Bay  was  esta¬ 
blished. 

a.  One  of  the  noro  vexing  problems  we  face  at  Can  Ranh  Bay  is  diffi¬ 
culty  in  obtaining  accurate  fcrecasts  of  vessel  arrivals.  Stevedore  gongs 
are  committed  on  the  projected  arrival  of  a  vessel)  when  the  vessel  does 
not  arrive  as  anticipated,  human  resuuroeo,  o’ir  most  critical  asset,  are 
wasted.  The  problem  beccnes  particularly  acute  in  trying  to  properly  plan 
for  Shipping  Agreement  vessels.  According  to  KSTS,  these  vessels,  where 
only  a  given  amount  of  CArgo  space  is  chartered,  are  not  roquired  to  give 
position  reports  as  they  proceed  toward  the  receiving  port)  consequently, 
it  is  not  uncommon  to  have  these  vessels  arrive  with  little  or  no  advance 
information.  It  would  seen  that  in  this  day  of  sophisticated  communica¬ 
tions  capability,  procedures  could  be  established  to  accurately  monitor  the 
exact  status  and  location  of  cargo  vessels  at  all  times.  Further,  it  would 
seen  both  prudent  and  econom  eel  to  include  a  provision  in  Shipping  Agree¬ 
ment  contracts  to  require  periodio  position  reporting  so  that  firm  and  de¬ 
pendable  arrival  tines  can  be  established. 

b.  Outloading  ports  in  CONUS  use  gantry  cranes  to  literally  "drop" 
heavy  lifts  into  every  hatch  on  a  vessel  regardless  of  the  capability 

cf  the  ship's  gear  and  oblivious  to  the  fact  that  a  port  such  as  Cam  Ranh 
Boy  has  only  one  over-worked  100  ton  floating  crane  available  for  heavy 
lifts.  The  lack  of  realistlo  planning  at  COiEUS  outloading  ports  is  fur¬ 
ther  illustrated  by  situations  here  at  Con  R'uih  Bay  where  heavy  lift  ships 
loaded  with  general  cargo  have  been  working  on  one  side  of  a  pier  while 
general  cargo  ships  loaded  with  heavy  lifts  have  been  discharging  on  the 
opposite  side  of  the  some  pier. 

c.  Here  in  1969,  it  is  cor, non  knowledge  that  the  channel  leading  to 
the  ammunition  pier  at  Can  Ranh  Bay  will  accomodate  a  vessel  with  a  maxim,  n 
draft  of  27  feet.  Yet,  vessels  continue  to  arrive  with  Con  Ranh  Bay  as 
their  first  port  of  discharge  with  drafts  as  much  as  33  feet.  The  result 
is  a  relatively  inefficient  stream  discharge  operation,  even  when  pier 
space  is  available. 

d.  Advance  information  on  cargo  destined  for  this  port  (i.e,  stow 
plans  and  manifests)  normally  arrive  from  CONUS  ports  in  ample  time  for 
proper  planning  to  be  accomplished.  The  only  exception  is  in  the  case  of 
ships  which  ore  diverted  after  they  art  enroute  to  Vietnam.  Advance  In¬ 
formation  is  normally  not  available,  however,  on  shipments  between  ports 
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in  Vietn on.  In  those  situations  whore  another  port  in  Vietnam  has  back¬ 
loaded  a  vessel  for  Can  Rcnh  Bay,  the  ship  invariably  arrives  in  advance  of 
any  type  of  documentation.  nils  nakes  proper  planning  completely  impossi¬ 
ble.  As  a  result,  port  clearance  requirements  can  not  be  programed  and 
consignees  con  not  be  notified  to  prepare  for  the  receipt  of  cargo.  In¬ 
vestigation  into  this  problem  has  revealed  that  the  ships  move  more  rapidly 
than  cargo  traffic  nessnges.  This  problem  could  be  overcome  by  installing 
direct  teletype  circuits  between  each  major  port  in  the  country.  When  it 
if.  considered  that  the  cost  of  a  vessel  runs  from  (4000  to  $8000  per  day, 
and  that  look  of  advance  information  on  a  vessel  Invariably  costs  at  least 
one-half  day  delay,  adequate  inter-port  eomunlcntion  would  save  money 
rather  than  resulting  in  additional  cost  to  the  government. 

e.  Roofer  Cargo:  In  this  day  cf  modern  technology,  cargo  arriving 
abonrcT  the  obsolete  reefer  ships  must  be  handled  as  it  was  in  the  horse  and 
buggy  era.  The  losses  and  delays  resulting  in  not  being  able  to  maintain 
sufficiently  low  temperatures  while  the  ships  are  working  is  staggering. 
Reefer  cargo  is  not  palletised;  consequently,  each  box  and  crate  must  be 
individually  handled  by  stevedores  discharging  the  vossel,  the  warehouse¬ 
men  receiving  the  cargo  at  the  depot,  and  by  others  in  tho  distribution 
chain.  As  a  result,  roofer  ship  discharge  at  Can  Ranh  Bay  rarely  exceeds 
an  average  of  200  S/T  per  day.  If  roofer  cargo  were  pallatised  so  that  it 
could  be  handlod  with  conventional  MHE,  ship  discharge  and  warehousing  rates 
could  he  increased  threefold  with  resulting  savings  in  manpower  and  vessel 
charter  fees.  In  addition,  increased  availability  cf  Sealnnd  refrigerated 
containers  would  also  avoid  all  of  the  port  handling  which  now  characterises 
reefer  discharge  operations. 

f .  A  major  portion  of  the  sensitive  PZ  cargo  such  :.s  cameras  and  elec¬ 
tronic  equipment  is  poorly  boxed  and  packaged,  thus  inviting  pilferage  at 
loading,  intransit,  and  discharge  ports.  It  has  been  rocotmended  that  CON EX 
containers  and  other  security  type  containers  be  used  for  this  sensitive 
cargo.  At  the  present  tine,  some  FZ  cargo  is  shipped  in  by  Sealnnd  contain¬ 
ers;  however,  the  great  bull:  of  the  cargo  continues  to  arrive  in  flimsy 
wooden  crates  and  cardboard  covered  pallets  readily  susceptible  to  pilferago. 

gi  CONUS  outlocding  ports  use  highly  sophisticated  materials  handling 
equipment  to  obtain  very  tight  and  close  stow  of  cargo  on  vessels.  Steve¬ 
dores  in  Vietnam  are  severely  handicapped  and  discharge  is  slowed  immensely 
since  only  conventional  MHE  is  available  to  remove  this  cargo.  Recent  exam¬ 
ple  Include  stowing  a  layer  of  pallets  on  its  side  so  that  this  layer  would 
lot  below  the  hatoh  combing,  ora  stowing  crates  of  firebombs  with  side-shift¬ 
ers  and  boas  Mules.  In  both  cases,  discharge  was  delayed  and  cargo  was 
damced  m  it  was  necessary  to  snake  it  cut  of  the  httcb  using  ship's  gear. 

It  would  appear  appropriate  to  establish  policies  at  CONUS  outlooding  ports 
tftdch  insure  that  loading  is  accomplished  in  a  fashion  which  will  permit 
expeditious  discharge  tilth  conventional  MHE. 
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2*  Recommendation:  A  syeten  of  performnoe  analysis,  by  vessel  worked, 
to  document  recurring  problem  arena  and  to  identify  operating  trends  is 
comended  for  use  at  other  ports.  In  addition,  if  adopted,  the  solutions 
suggested  to  the  problems  identified  in  the  preoeding  evaluation  will 
significantly  improve  port  operating  efficiency. 

B.  Maintenance: 

(1)  Electric  Forklift  Downtime: 

1.  Observation:  That  an  excessive  amount  of  downtime  encountered  on 
electric  forklifts  was  due  primarily  to  low  voltage  causing  arcing  across 
relay  contacts  resulting  In  burned  oontaot  points,  malfunctioning  of  relays 
and  othor  electrical  components .  The  previous  practioe  of  limiting  the  tine 
that  an  operator  would  be  allowed  to  operate  an  electric  forklift  before 
changing  batteries  for  recharging  hod  not  proved  satisfactory. 

2,  Recommendation:  That  a  voltmeter  indicator  with  a  scale  from  0-50 
volts  with  4  minimum  indicator  line  of  29  volts  be  installed  on  each  electrio 
forklift  so  as  to  warn  the  operator  that  the  minimum  allowable  operating 
voltage  had  been  reached. 

(2)  Out-of -Country  Repair: 

1.  Observation:  That  the  Out-of-Country  Repair  Program  for  narine 
floating  craft  has  been  ^satisfactory.  Vossols  wait  inordinate  lengths  of 
time  to  be  towed  to  tho  repair  facility,  wait  to  be  scheduled,  wait  for  the 
work,  and  wait  for  return  tov.  The  work  is  often  unsatisfactory. 

2a  Recommendation:  Broaden  the  scope  of  the  in-country  contracts 
(Vinnell  and  AB&T)  to  decrease  the  time  e  vessel  is  deadlinod  for  malnten-  . 
once  and  thereby  the  quality  of  equipment  available  to  this  command.  If 
vessels  oust  leave  country  to  ferelgh  yards,  a  control  team  of  no  less  than 
two  Marine  Engineers  could  visit  the  yards  fren  the  owning  organisation  or 
oomnand  report  dirootly  to  the  oom&snder  the  progress,  delays,  eto.  on  the 
vessels. 


a  o  '  A ' 

1  Incl  -  wd,  HQ,  DA  ..  "  H.  R.  DEL  MAR' 

Organisation  Diagram  Colonel,  TC 

Commending 
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SUDJECTi  Operational  ltoport  of  l.'4th  Transportation  Command  (TML  A) 

rcs  csfor-65  (in) 

DA,  Headquarters  US  Amy  Support  Command,  Cam  Ranh  Bay,  APO  $>6312  fc7AUfil96% 

TOi  Commanding  General,  1st  Loci 5 ti cal  Command,  ATTNt  AVCA-GO-O,  APO 

96384 

1,  The  Operational  Report-Lessons  Leaded  submitted  by  Headquarters  124th 
Transportation  Command  (TILL  a)  for  the  period  ending  31  July  1969  is  for¬ 
warded, 

2,  Pertinent  comments  followi 

a.  Reference  Section  H,  paragrap  i  A(5)i  Nonconcur i  The  transportation 

segment  of  the  order  ship  tine  is  3  da/s  for  priority  1  shipments  not  4  days 
(ref  LC  Reg  55-4°  5  (g).  Priority  1  cargo  to  end  stations  within  this 

command’s  AOR  is  shipped  by  Army  controlled  assets  (highway  and  watercraft)  / 

whenever  possible  in  accordance  with  Lu  Reg  55“^°  Appendix  A  para  C  (3)d, 

b.  Reference  Section  II,  paragraph  A(9)i  The  1-ULVAN  pilot  program  has 
been  postponed  indefinitely  by  1st  Log  Command,  Sufficient  time  will  be 
given  before  resumption  of  the  program  to  allow  facilities  to  be  completed* 

3,  Concur  with  the  basic  report  as  modified  by  this  indorsement*  This 
roport  is  considered  adequate, 

FOR  THE  COMlAHBERl 


CFi  124th  Trans  Comd  (TKL  A) 


ILT.AOC 
ASST  AO 
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SUBJECT*  Operational  Report  -  Lessons  Learned  of  the  124th  Transportation 
Command  for  Period  Ending  31  July  1969  PCS  CSIXH-65  (u) 

DA,  Headquarters,  let  Loglstioal  Command,  APO  96384  1  R 0P.T tSB* 

TO*  Commanding  General,  United  States  Arny,  Vietnam,  ATTN*  AVHGG-DST, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

124th  Transportation  Command  for  the  quarterly  period  ending  31  July  1969 
i3  forwarded* 

2*  Pertinent  oonments  follow* 

a*  Reference  item  oonoerning  Reducing  Vessel  Turnaround  Time,  page  18, 
paragraph  A(l).  The  additional  Justification  for  the  hardstand  area  is  being 
forwarded  by  Cam  Ranh  Bay  Support  Command* 

b*  Reference  item  concerning  Driver  Shortage,  page  19,  paragraph  A(3). 
Nonconcur*  Aa  of  31  July  1969  this  command  was  assigned  84.4^  of  its  author¬ 
ized  strength  in  MOS  64A  end  64B.  To  oonour  with  this  comment  would  mean  that 
other  units  authorised  drivers  would  be  tasked  to  absorb  this  continuing 
shortage  of  drivers* 

o*  Reference  item  concernir^  Shallow  Draft  Operations,  page  19,  paragraph 
A(4).  Concur.  The  124th  Trans  Comd  should  initiate  request  for  construction 
to  obtain  the  desired  LOT  ramp  at  the  finger  pier. 

d.  Reference  item  concerning  Priority  1  Cargo  Moved  by  LCU’b  and  the 
BDL  Page.  Nonoonour  with  let  Indorsement  stating  the  transportation  segment 
of  the  order  ship  time  is  3  days  for  priority  1  shipments,  UNCLA3  cite 

9037#  this  headquarters,  dated  18  June  19$9»  obanged  the  standard  for  priority 
1  shipments  to  4  days.  1st  Indorsement  comment  concerning  use  of  Army  con¬ 
trolled  assets  where  possible  is  In  aocardanoe  with  LC  Reg  35-40,  Appendix  A, 
paragraph  C(3)b«  If  HDD  con  be  met  by  .organic  transportation,  this  should  be 
used  ns  a  transportation  savings  and  to  provide  greater  Army  oontrol  over  a 
shipment.  However,  if  It  taxes  the  Army  system  too  highly,  its  use  should  be 
reconciled  to  employ  the  preferred  mods  (air)  in  its  normal  time  frame. 

e.  Reference  item  oonoerning  South  Bench'  Ammunition  Operations,  page  24, 
paragraph  A(0).  The  request  to  shift  a  portion  of  the  Alaska  Barge  &  Trans¬ 
port  Corporation  capability  to  the  North  Beaoh  has  been  approved. 
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f.  Reference  item  concerning  port  analysis,  page  13,  paragraph  A(11). 

(1)  Shipping  Agreement  vessels  are  eomsercial  vessels  ooerating  on  a 
regular  established  trade  route  which  is  transited  on  a  pro-determined  schedule. 
Military  cargo  is  booked  aboard  the  Shipping  Agreement  veseel  in  CONUS  for  an 
RVN  port  which  is  one  of  the  vessel's  ports  of  call.  The  Shipping  Agreement 
vessel  will  notify  MSTS  of  its  Impending  arrival  72  hours  or  less  prior  to 

its  arrival  in  port.  Often  this  is  not  done,  however,  and  VSTS  can  only 
ecmplain  to  the  ships  owners  concerning  the  lack  of  arrival  notification. 

(2)  Cam  Ranh  Bay  has  1  ea  100  ton  crane  and  1  ea  60  ton  crane.  This  is 
considered  sufficient  for  the  port's  needs.  Most  vessels  also  have  a  heavy 
lift  capability  of  up  to  50  tons  at  certain  hatches. 

(3)  The  approach  channel  to  the  Amno  pier  has  been  surveyed  at  more  than 
30  ft  except  in  one  email  area  which  is  approximately  27  ft  in  depth.  Dredging 
is  planned  in  January  70  to  eliminate  the  shallow  point  and  make  the  channel 

a  uniform  depth  of  30  ft  or  more. 

(4)  The  cargo  documentation  for  a  shipment  originating  in  one  RVN  port 
en  route  to  another  RVN  port  is  placed  aboard  the  vessel.  The  p0D's  boarding 
party  should  pick  up  these  documents  from  the  vessal  when  they  board  the  shio. 
Transit  time  between  ports  preclude  mailing  the  required  documents  between 
ports.  The  teletype  idea  is  excellent  and  should  be  pursued. 

g.  Reference  item  concerning  KLectrie  Forklift  Downtime,  page  26,  nara- 
graph  B(l).  Nonconcur.  Rigging  a  voltmeter  to  monitor  the  battery  charge 
level  is  not  considered  a  practical  solution  to  the  nroblsm.  The  4,000  lb 
electric  forklift  battery  is  designed  for  8  hours  of  operation  and  must  be 
oharged  for  a  full  7  hours  prior  to  the  next  8  hours  of  operation.  TW  lO-it/Xwi 
dated  July  1954,  outlines  specific  rs-oycling  procedures  for  maximising  batter' 
charge  and  life.  Reeasmsnd  that  operator  and  organisational  maintenance  r^rsc-rv 
receive  additional  training  concerning  proper  procedures  for  operating  and 
maintaining  the  electric  forklift. 

h.  Reference  item  concerning  Out-of^Jounitry  Repair,  page  26,  paragraph  B(2' 
Concur.  The  following  aotions  have  been  initiated  and  will  substantially 
improve  those  areas  where  shortfalls  still  exist, 

(1)  More  vessels  will  be  programed  into  in-c  ountry  shipyards  in  FT  70 
oampared  with  FT  69  but  the  total  in-country  capability  ie  still  limited. 
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(2)  A  1#  900  ton  floating  dry  dook  is  now  available  and  will  replace  a 
400  ton  dry  dook  at  Vinnell'e  Can  Ranh  Bay  site.  This  will  significantly 

1  increase  the  contractor's  capability. 

(3)  Saigon  shipyards  are  being  surveyed  te  determine  what  capability 
f  tually  exists.  Upon  completion  of  the  eurveySf  contracts  will  be  let  to- 

those  facilities  meeting  the  standards. 

(4)  2nd  Logistioal  Command  supervises  the  eut-ef-oountry  overhaul  pro- 
gran.  The  following  imprevements  have  been  initiated  by  Pat  Leg  Cond  te  in¬ 
crease  marine  maintenance  overhaul  supports 

(a)  Additional  marine  maintenance  inspects#*  have  beta  hired  fit 

all  everhaul  sites. 

(b)  The  Purchasing  and  Contracting  Officer,  USARYIS,  has  appelated 
COR  personnel  te  report  on  the  progreaa  ef  marine  craft  repair  at  the  ever¬ 
haul  sites. 

(o)  The  repair  parts  supply  systen  has  been  adjusted  which  allows 
for  a  longer  lead  time  for  procurement.  In  addition,  the  MBCON  product 
manager  haa  improved  requisitioning  procedures  which  will  expedite  procure¬ 
ment  of  oritioal  repair  parts. 

3.  Concur  with  the  basic  report  me  modified  by  this  and  previous  indorse¬ 
ment. 

FOR  THE  COMMANDERS 


TEL*  1BN  4839 


CFs 

USASUPCOM  CRB 
124th  Trans  Cond 


,  /y  J t-f 

D.  STAPP0RD 
lLt,  AGC 

Asst  Adjutant  General 
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AVHGC-DST  (6  Aug  69)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  of  124th  Transportation  Com¬ 
mand  (Terminal  A)  for  the  Period  Ending  31  July  1969*  RCS  CSFGR-65 
(Rl) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  &  2  oct  1969 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1  •  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  July  1969  from  Headquarters,  124th  Transportation 
Command  (Terminal  A). 

2.  Reference  item  concerning  nPort  Performance  Analysis,"  section  II, 
page  23,  paragraph  A(ll),  and  2d  Indorsement,  paragraph  f(l) ;  concur. 

Each  contract  for  shipping  agreement  vessels  contains  a  clause  requiring 
the  ship  to  notify  the  port  of  call  72  hours  prior  to  arrival.  As  stated, 
MSTSO-V  is  continually  soliciting  the  coorporation  of  the  local  agents 
representing  the  shipping  firms  for  the  most  current  information  pertain¬ 
ing  to  their  respective  vessels.  This  information  when  received  is  dis¬ 
seminated  promptly  to  the  ports  concerned. 

FOR  THE  COMMANDER: 


Assistant  Adjutant  General 

Cy  furn: 

124th  Trans  Comd 
1st  Log  Comd 


GPOP-DT  (6  Aug  69)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  124th  Transportation  Command 
(Terminal  A)  for  Period  Ending  31  July  1969,  RCS 
CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 
of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  L.  SHORT! 
CPT,  AGC 
Am*  AG 
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